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LACONIA PROJECT UPDATES – June, 2020  
 
LACONIA ROAD PROJECTS PROPOSED FOR 2020 
Current: 
Overview:  
Union Ave project from Elm to Stark - Drainage and sewer work has been completed in the 
Stark Street intersection.  Road and sidewalk reconstruction began Monday, June 15.  
Reclaiming and grading the road will take place over the next two weeks.  Binder paving is 
scheduled for the week of June 22.  Curb, sidewalks, guardrail and crosswalks will follow.  
Project completion date, including final paving, is anticipated for early August. 
 
The Court Street bridge replacement project schedule is to be determined.  
 
Project Status: 
Water main work on Lafayette Street continues and is expected to be complete by mid-July.  
Sewer, drain and road and sidewalk improvements will begin in July once water main work is 
complete.  Scheduled project completion is October. 
 
Work began in June on the drainage and road improvements on North Street between 
Massachusetts Avenue and Safe Harbor Drive.  Paving should be completed by the end of this 
month on Village Ct., Marshall Ct., Bell St., Linny Ln., and North St. between Massachusetts 
Avenue and Safe Harbor Drive.   
 
Previous:  
Overview: 
Union Ave project from Elm to Stark - Drainage work was completed from Walnut Street to 
Stark Street.  Work began at the retaining wall between Union Avenue and Irwin Marine and is 
expected to be complete by the end of May.  Sewer and drain work are scheduled to resume in 
the Stark Street intersection after Memorial Day.  Once all underground utility work is complete, 
road and sidewalk reconstruction will begin.  Expected completion date is in August. 
 
Court Street from Keasor to Main Street has been paved and striped.  Final punch list work 
will be completed in May. 
 
The Court Street bridge replacement project is scheduled for 2020.  
 
Project Status: 
Water main work on Lafayette Street began this month.  This street is still scheduled for water, 
sewer, drain and road and sidewalk improvements.  Scheduled completion is October. 
 
Work will begin in May on the drainage and road improvements on North Street between 
Massachusetts Avenue and Safe Harbor Drive. 
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ADA IMPROVEMENTS AT FOUR INTERSECTIONS  
Current:  Final reconstruction work at the corner of Church and Main has been completed. 
 
The Union Avenue and Messer Street intersection is scheduled to start in June and will be 
paved in coordination with paving on Union Avenue.  Public Works is developing a plan to 
complete improvements at the other two intersections - North Main and Oak Street and Church 
Street and Beacon East. 
 
Previous:  Final paving was completed at the Main Street and Church Street intersection, as 
well as Veteran’s Square and Beacon Street West.  Final reconstruction work remains at the 
corner of Church and Main.  This work is expected to be complete in May. 
 
The Union Avenue and Messer Street intersection is scheduled for fall of 2020 in coordination 
with paving on Union Avenue.  Public Works is developing a plan to complete improvements at 
the other two intersections - North Main and Oak Street and Church Street and Beacon East. 
 
LACONIA DOWNTOWN TIF DISTRICT 
Current:  No update. 
 
Previous:  No update. 
 
WEIRS TIF DISTRICT 
Current:   No update. 

Previous:  No update.   

WINNIPESAUKEE RIVER BASIN PROJECT 
Current:  The rate assessment model has been modified to address the concerns of the four 
communities and will be reviewed at the June 18th Advisory Board meeting. 

Previous:  The WRBP Advisory Board will be coordinating a meeting with their respective 
legislative representatives to determine the level of support for creating a separate Waste Water 
Authority.  The members have reviewed the proposed rate allocation formula.  Two of the four 
communities that have calculated flow versus measured flow have issues with the model’s 
assumptions and the distribution of unaccounted for flow between the two communities. The 
goal is to resolve the Issues with the model by the June Advisory Board Meeting.     

SEWER COLLECTION SYSTEM 
Current:  Design continues in the Lakeport area for sewer collection system improvements.  
Construction is scheduled for late fall 2020 and spring 2021 and will continue through fall of 
2021.    
 
Previous:  Design continues in the Lakeport area for sewer collection system improvements.  
Survey began in May for the Mechanic Street Area and 60% design was submitted for Elm 
Street.  Construction is scheduled for late fall 2020 and spring 2021 and will continue through 
fall of 2021.    
 
WEIRS BEACH RESTORATION 
Current:  No update. 
 
Previous:  No update. 
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LACONIA MASTER PLAN UPDATE 
Current:  No update. 

Previous:  No update. 

BARTLETT BEACH AND BOND BEACH EROSION/DRAINAGE PROJECTS 
Current:  Bartlett Beach will be complete by June 17th.  The parking lot has a new design and is 
elevated to keep the water from eroding the shoreline.  We have new hydro seeded grass and 
trees. The area looks great. The gate will open on the 17th.  

The Bond Beach project is complete, except for some tree plantings. We have new drainage at 
the top of the parking lot and a slope to keep the rain water from traveling down the hillside to 
the beach.  We have an ADA ramp and mulched pathways, new plantings, a rock wall, new 
grass areas and wildflower seeds preparing to sprout. The gate is now open for all to use.  The 
beach officially opens June 27th with the bath house open and a parking attendant. 

Previous:  The Bartlett Beach project has been awarded to J. Parker & Daughters.  They have 
started on this project as of the week of May 18th and the project will be completed by the 
beginning of beach season. 

The Bond Beach project started back up the week of May 18th and, according to the contractor, 
it should be completed by June 1st. 

NATIVE AMERICAN SCULPTURE 
Current:  No update. 
 
Previous:  No update. 
 
PERLEY POND PROJECT 
Current:  No update. 

Previous:  No update. 


